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Editorial Policy

The PPIH Group is an international corporation that continues 
to grow by practicing self-transformation in accordance with “The 
Source” and adhering to “The Customer Matters Most” philosophy 
at all times. As we pursue our vision of becoming a truly visionary 
company, we are deepening our commitment to “The Customer 
Matters Most” philosophy, and strengthening both our continuous 
growth and the sustainability that supports our corporate value.

In this Integrated Report, we have placed emphasis on greetings 
and messages marking the inauguration of our new CEO and COO, 
an introduction to the new long-term management plan, “Double 
Impact 2035” formulated in August 2025 under our new management 
team, and “sustainability” centered on “human capital,” who are the 
PPIH Group’s most important element of management capital and 
our strength. We have edited this report with a focus on key topics 
to provide a structure that is clear and understandable, enabling all 
stakeholders to gain a deeper understanding.

 In preparing this report, we have referenced the disclosure 
framework of the International Integrated Reporting Council (IIRC).

Scope of Coverage

■ Target organizations
 Every effort was made to provide coverage of all the domestic and 

overseas PPIH Group companies subject to consolidated accounts. 
However, the companies covered vary depending on the section of 
the report.

■ Applicable period
July 1, 2024 – June 30, 2025
Some activities conducted after July 2025 have also been included.

■ Disclaimer regarding forward-looking statements
This report includes forecast or expected information about the 

future plans, strategies, and business results of the PPIH Group 
and affiliated companies. This information is based on forecasts 
made from currently available information and contains risks and 
uncertainties related to economic trends, personal consumption, 
market demand, tax systems, and various other systems. Please 
be aware that actual business results may therefore differ from the 
company forecast.

Cover Page Description

Coinciding with the new organizational structure that we launched 
in September 2025, we have redesigned the cover page to symbolize 
our progress toward a new stage. The corporate logo prominently 
displayed at the center embodies our commitment to sustainable 
development and growth in a greatly changing environment. The logo 
features a cityscape that represents the diverse formats of the PPIH 
Group, and it expresses our dedication to developing a community-
rooted store network and supporting everyday life while providing 
customers with the joy of shopping.
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The Customer Matters Most
Our Corporate Principle

The Six Precepts of Our Management Philosophy

“The Source”, the collection of corporate principles, clearly articulates the thoughts
and vision of founder Takao Yasuda. The corporate principles and management

philosophy set forth in “The Source” are universal, timeless, and unwavering
guidelines for all employees and executives of the PPIH Group. They embody the

unique pride and enduring purpose of the PPIH Group, forming the foundation of its
existence for generations to come.

PPIH Group Corporate Philosophy Collection

Founding Chairman Takao YasudaPPIH Group Corporate Philosophy Collection “The Source”

• This is the unchanging principle of the PPIH Group.
•  This principle motivates and defines each and every action this company takes.
•  The realization of this principle requires strict adherence to our management philosophy.

｜ Precept 1｜  We commit ourselves to doing business in a manner that is unselfish, 100% honest, and 
grounded in a strong sense of morality and purpose.

｜ Precept 2｜  In every age, we create shop floors that evoke the anticipation and excitement of finding 
astonishingly cheap goods.

｜ Precept 3｜  Boldly granting authority to those at the center of things, we are always ready to move 
people around, to make sure they are in the best possible position.

｜ Precept 4｜  We are committed to creative destruction and the ability to adapt ; we reject pre- 
established harmony and the hesitancy to do anything that might rock the boat.

｜ Precept 5｜  We are unhesitant in the face of daunting challenges, and unafraid to beat a rapid retreat 
when a cold, hard look at reality tells us this is the best course.

｜ Precept 6｜  Undistracted by easy profits, we hone to perfection the strengths that form our core business.
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