
The Customer
Matters Most

The PPIH
Group’s

steadfast 
guidelines

for behavior MISSION

To give our customers
the greatest possible

satisfaction by offering
them the things they

want in the manner in
which they want them

VISION

To stimulate
consumption, expand

domestic demand,
and make every effort
to contribute to local
and national cultures

and economies

The most convenient store 
for the customer

Consolidated net sales

¥1,936.8 billion

Number of purchasing customers

664 million

Number of products purchased

5.2 billion items

Net sales via majica payment (actual) (FY2023)

¥452.3 billion

Overseas sales of Japanese products (FY2023)

¥76.1 billion

Annual sales ¥3.3 billion

Number of items sold annually 13.6 million items

Environmentally friendly products (eco!on)

Highly productive
company

Operating profit

¥105.3 billion

ROE

15.7%

DS Business ¥35.4 million

GMS Business ¥26 million

Annual sales per employee

Input Output

Improvement
of profitability

Expansion of business
scale and improvement 

of profit margin

Contributions to
stakeholders and

enhancement of our
medium- to long-term

corporate value

Outcomes

Value-creating human resources
Number of Group employees

17,107

Human capital

An adequate and sound financial base
for handling risks and growth investment

Ratio of shareholders’ equity to total assets

30.6%

Credit rating   A+
Japan Credit Rating Agency (JCR)

Financial capital

Domestic and international sales networks

Number of Group stores  718
(as of June 30, 2023)

Number of stores in Japan  617
Number of stores overseas  101

Manufactured capital

Number of partner companies
(as of June 30, 2023)

4,891 companies

E-money majica app
Number of majica app members

(as of June 30, 2023)

12.28 million

Number of PPIC member companies/groups
(as of June 30, 2023)

490 companies

Partnerships with producers,
exporters and related groups

Membership organization PPIC

Prosperous coexistence with partners

Social capital

PPIH Group
management resources

Overseas
Business

PPIC

Expansion
in the
Pacific
Rim area

Expansion
in the
Pacific
Rim area

Develop-
ment

of new
business
formats

Develop-
ment

of new
business
formats

Accepting
diversity and

creating a
rewarding
workplace

Offering 
“New CV+D+A”

through DX

Strengthening
the finance
business

PPIH-style SPA

Promoting
organizational
integration and

productivity
improvement

Sustainable
product

sourcing and
responsible

sales

Solid 
governance

Resolving
social issues

through
coexistence
with local

communities

Reducing the
environmental

impact of
our business

activities

Sustainability

Domestic
Business

Aiming to be 
“the most

convenient
store for the
customer”

Becoming
a highly 

productive 
company

Creating a 
new value chain 
of the business

Visionary company

Ability to adapt
Quick, flexible adaptation to changes, such as improving

the shop floors and creating new business formats

Delegation of authority

Independent actions resulting
from delegation of authority

Aiming to be a company
that is essential for changing

customers and society

Amplification of
management resources

Value Creation Model at 
the PPIH Group

Creating Corporate Value at the PPIH Group
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