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To date, our development as a growth company has been 
through cont inuous e f fo r ts to bu i ld and s t rengthen a 
system of effect ive corporate governance that serves as 
the foundation for sustainable growth and corporate value 
enhancement.

However, as society continues to undergo rapid change, 
we must respond to the needs of the t imes and further 
promote ESG in i t ia t ives, which are strongly demanded 
by society, as we pursue strong business performance. 
To ensu re we have the ab i l i t y t o adap t t o change as 
an organizat ion, i t is essent ia l that our employees can 
collaborate with one another while respecting each other’s 
differences. We must ensure our organization’s diversity 
and link this to value creation. To do this, we must recruit 
talented human resources from both inside and outside the 
company, regardless of age or other attributes.

I believe that human resources are the driv ing force that 
propels corporate act iv i t ies, and that i t is essent ial for 
companies to put in place working environments that allow 
all employees to work with peace of mind. At the PPIH Group, 
employees are our most important management capital 
as we aim to become a visionary company, and our Board 
of Directors has repeatedly discussed this matter in the 
formulation of the medium-to-long term management plan.

Our initiatives to promote the good mental and physical 
hea l t h o f emp loyees a r e e xpec ted t o i n v i go ra t e ou r 
organizat ion by, for example, increasing motivat ion and 
productivity in the workplace, which should in turn enhance 
corporate value. It will be necessary to view employee health 
from a managerial perspective, and strategically implement 
health and safety initiatives along with health management.

For the PPIH Group to achieve susta inable growth over 
the medium- to long-term, besides the aforement ioned 

In terms of group governance, the PPIH Group has made 
progress in consol idat ing i ts organizat ional s t ructure 
and funct ional iz ing i ts management organizat ion over 
the past severa l years . As one o f the most s ign i f icant 
accomp l i shments th i s yea r, we conve r ted the l i s t ed 
subs id ia r y in to a who l l y -owned one to e l im ina te the 
parent -subs id iary l i s t ing s ta tus . Now that we see our 
local governance in Japan evolved to a high enough level, 
stepping forward to tackle global governance is emerging 
as the next challenge. That is because our medium-to-long 
term management plan assumes that overseas business 
wi l l account for a substantial port ion of the Group sales. 
However, we are facing different challenges in governance 
over the east and the west s ides of the Paci f ic; the rapid 
development of stores across many countries with different 
legal systems and business pract ices in Asia, and those 
companies acting relatively with independence after mergers 
in the U.S. Therefore, as well as corporate management, 
internal control and internal audits, integration of corporate 
ident i t ies and phi losophies in the PPIH Group to set the 
common v iew of our future as a growing mul t inat ional 
company wou ld be o f pa ramount impor tance fo r our 
governance. Also, securing and fostering excellent human 
resources who will be engaged in global governance at the 
executive officer level should be counted as one of the most 
important issues to urgently address.

The PPIH Group has addressed ESG issues promptly and 
appropriately with those numerical scores and evaluations 
set by rating agencies as the performance targets. While 
our efforts on this have been made locally in Japan so far, 
we should expand them overseas swiftly and systematically. 
Ideally, we should incorporate ESG perspectives into our 
Group philosophy of business to realize them globally in our 
daily work in the long run, despite all the possible difficulties 
on the way which we should address as the management. 
Furthermore, as one of the companies listed in the Prime 
Market of the Tokyo Stock Exchange, the PPIH Group will be 
required to meet Scope 3 in the near future, which covers 
the entire supply chain, not only within the Group. This newly 
introduced regulation could be a complex challenge for us 

improvement of the workplace environment and efforts to 
manage employee health, we should also emphasize the “S” 
(society) of ESG perspectives, including promoting diversity, 
and actively work on these matters as investment for our 
growth strategy.

While the promotion of diversity is an essential effort from 
the “S” perspective, I feel that consideration of women’s 
empowerment i s somewhat inadequate in our growth 
strategy, despite the fact that the majority of our employees 
are women. We must recognize that women’s empowerment 
is a part of promoting diversity, which leads to the creation of 
innovation, improvement of productivity through work style 
reform, and reduction of risks. We must also actively work 
to achieve the target for the ratio of women in management 
positions, implement diverse and flexible work styles, and 
present concrete measures to enhance work-life balance.

Furthermore, consideration for human rights is another 
important issue under the “S” in ESG. We must ensure 
t ransparency in our supply chain by pay ing suf f ic ient 
at tent ion to potent ia l issues such as harsh labor, chi ld 
labor, and poor working conditions occurring in our supply 
chain. In our overseas business, we must respect the spirit 
of the Universal Declarat ion of Human Rights and take 
responsibility for its realization, and we must keep a close 
eye on the human rights situations in local communities.

As global capitalism is transforming from financial capitalism 
to public-interest capitalism, companies that have focused 
pr imar i l y on the pursu i t o f pro f i t a re now expected to 
contr ibute to the publ ic good. From a publ ic phi losophy 
perspect ive as wel l , the desired nature and  behavior of 
companies are also being questioned.

We are seeing the end of the era in which companies 
simply provide products to consumers, and their relationship 
ends once the products are sold. Under the new concept of 
“co-creation,” in which stakeholders with diverse views work 
together to create something that contributes to a better 
future, information wil l be shared among the companies 
and consumers in a part icular region through close and 
continuous connections, and various forms of innovation, 
such as new product development and improvement of 
existing services, will be generated. We are confident that 
co-creation between the PPIH Group and our stakeholders 
will lead to the creation of new value.

because we enjoy a wider variety of procurement channels 
all over the world than other companies in the same industry, 
which also could expose us to another risk, for example, in 
terms of human rights issues. We should be aware that we 
bear more possible risks concerning our supply chain.

I t is t rue that we have a ful l agenda for ESG, but on the 
way to i ts so lut ion, i t could create opportuni t ies for a l l 
the employees at al l levels to reframe their own business 
agendas from the perspective of ESG, which could lead to 
refinements of business strategy and product development 
resulting in our sustainable corporate growth. In this regard, 
the role of the Board of Directors will be very important if it 
could take the initiative in amplifying its ESG agenda to go 
beyond the walls of the departments, rather than leaving it 
as an issue of an individual department in charge of ESG.

I am an economist special iz ing in accounting. Al though 
a c c o u n t i n g i s o f t e n a s s o c i a t e d w i t h b o o k k e e p i n g , 
academic accounting is actually a field of economics with 
interdisciplinary applications, such as, contract theory, game 
theory, f inance theory, or even psychology. Through my 
research and educational activities, I have addressed wide-
ranging themes that include the relationship between ESG 
disclosure and capital cost, and the relationship between 
women’s par t ic ipat ion in management and corporate 
governance, and accumulated mult i faceted knowledge 
about corporat ions. I intend to contr ibute to the PPIH 
Group’s sustainable growth by leveraging this experience 
and br inging my ins ights and quest ions to the Board of 
Directors as a management expert. 

Enhancement of global governance is the next 
challenge to go forward

The PPIH Group should focus on the “S” 

in its ESG initiatives

Be aggressive in tackling ESG challenges to 

grow up to a world-class leading company
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Jumpei Nishitani

Continuing growth by responding to the 
dramatically changing external environment

The medium-to-long term management plan 
requires a paradigm shift from growth to maturity

Creating new value through co-creation with 
stakeholders

Contributing to the PPIH Group’s sustainable 
growth by capitalizing on my expertise and 
experience

Our transformation into a company that celebrates 
diversity starts with the promotion of women’s 
empowerment

Incorporating ESG perspectives into management 
to achieve sustainable growth
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