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Foundations of Management
Business Model Envisioned by the PPIH Group

Value Creation Story Woven by  
Customer-Oriented Philosophy
Dedicated to its corporate principle of “the customer matters most” in all of its business activities, the PPIH Group is creating value 

while responding flexibly to changes in the operating environment. The creation of value is founded on our human resources, who 

embody the spirit of Genryu, and on our corporate governance system, which enables us to create various types of value such as 

enjoyable stores, which are a source of competitiveness that cannot be mimicked by our rivals.

 Through the creation of value, we aim to build an earnings structure that is resilient to changes in the operating environment while 

simultaneously resolving social issues through our business activities so that we can always be an entity that exists for the sake 

of its customers.

Social Changes

The Customer 
Matters Most

The PPIH Group’s Stance  
Toward Business Activities

The principle that shapes and  
drives all of our actions

Business Activities Drawing on  
Our Competitive Edge

Foundation Supporting Value Creation 
—Organizational Structure That Cannot Be Mimicked by Our Rivals

Human resources embodying the spirit of Genryu

Population aging  
and birthrate  

decline

Population growth  
in emerging  
countries

Economic growth  
in emerging  
countries

Widening wealth 
disparity

Climate change

Advent of  
AI

Resource  
depletion

Evolution of IT

Shrinking  
workforces

Diversification of 
values

Enjoyable Stores

PPIH Group stores are based on the three 
shared concepts of convenience (CV), 
discounts (D), and amusement (A), referred 
to collectively as the CV+D+A concept. 
Forming the basis for our stores, these three 
concepts are employed in store development 
initiatives rooted in communities to create 
enjoyable stores that foster feelings of 
anticipation and excitement and that allow 
customers to enjoy the act of shopping itself.

VISION

Four Initiatives for  
Realizing Our Vision

Post-GMS business model
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IT supporting enjoyable stores

P.22

Growth strategies for Asia and 

United States businesses
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Conquering of the  

world with food
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Corporate governance structure
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MISSION

We are committed  
to the smiles of  
our customers.

Expansion of 
Operations in the 

Pacific Rim

 Natural Capital

Coexistence and co-prosperity with the environment
Stores that have acquired  
ISO 14001 certification

173

  Social and Relationship Capital

Coexistence and co-prosperity with partners
Members of kyoeikai (co-prosperity club) 
membership-based organization

1,900 companies

  Financial Capital

Sound financial base
 
Credit rating

A+ (Japan Credit Rating Agency, Ltd.)

  Human Capital

Human resources creating value
 
Number of Group employees

13,546

Important Resources for  
Creating Value

Creation of Value

 Manufactured Capital

Infrastructure strength
 
Number of Group stores

693

Competitive Edge

General 
Merchandise Store 

Business

Discount Store 
Business

Advertising and 
Promotion  
Business

Asia Business

United States 
Business

Real Estate 
Business, etc.

Delegation of 
Authority

 Ability to Adapt

Discount Amusement

Convenience

SM

Reduction of Environmental 
Impacts through Core Business
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The PPIH Group aims to resolve environmental, 
social, and governance (ESG) issues through its 
business in pursuit of sustainable growth. We 
believe that the ESG initiatives in our core 
business are congruent with the aims of the 
United Nations Sustainable Development Goals.


