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Results briefing for FY June 2018.
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Make a leap forward in ever-changing times!
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Koji Ohara
President & CEO, Don Quijote Holdings Co., Ltd.
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Don Quijote Holdings achieved 29t straight year of growth in sales and operating profit.
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We proudly announce that our results for FY 2018 hit an another all time high.
We would like to express our heartfelt thanks to your support.
We will make our utmost efforts for further growth.
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Overview
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Trend in stores* net increase and SSS (YoY) *Every 6 months/ Stores operated by Don Quijote Co., Ltd.
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SSS: +4.1% yoy, grew 22 consecutive months. SSS beat last year’s results while opening new stores favorably.
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Capital and business alliance in FY 2018.
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Alliance in retail business with FamilyMart UNY Holdings.
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Post-GMS: 6 stores conversion
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Next gen’s CVS: 3 stores were produced by Don Quijote
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Progress in format conversion
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Results for March - July
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Oguchi store Tokaidori store Zama store 1900/0
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All stores made good starts. Discussion is ongoing for future conversions.
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Capital and business alliance in FY 2018.
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Alliance in retail business with FamilyMart UNY Holdings.
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Post-GMS: 6 stores conversion
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Next gen’s CVS: 3 stores were produced by Don Quijote
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Next idea for convenience stores
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Tachikawa minami dori store Otori jinja store Setagaya kamata store
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Bold merchandizing enabled the stores to make a good starts.
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Six developments that bolster growth strategy
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Format development
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Store development
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Decentralized store operation
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Digital development
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What's “Magical Space” ?
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Our unique exciting and heart-pounding sales space. It is an extreme example of irrational and analog space.
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Digital strategy at Don Quijote
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We would like to be compatible with both analog and digital.
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Digital strategy at Don Quijote
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Progress in 2 stores in Singapore
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Ranking 11th
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61.15M/1F
610,962 yen/tsubo
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Overseas strategy
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Thailand
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Two wheels strategy to focus on Japan and the world.
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Medium term goals
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Results for FY 2018. Vison 2020
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@ Sales: 941.5 billion yen @ Sales: 1 trillion yen
@ Store count: 500

@ Store count: 418
®ROE: 13.3% ® ROE: 15%

RAERENENSDHEE(CLKDKREMEZE T, 2020FDEDTE/N ——

“Ohara style management” is creating future and achieving goals in 2020 and beyond.
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2020 and beyond
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@ Sales: 1 trillion yen i
@ Store count: 500 Environment Governance
®ROE: 15%
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We will achieve sustainable growth and mid-term corporate value improvement
by strengthening the relationship with stakeholders and working on ESG issues.
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