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Key Contents and Improvement Points 
 Designed for “disclosures that better convey PPIH’s uniqueness,” in response to 

investors feedback. 
 Focused on our strengths, new CEO/COO messages, and human capital management. 

 

 
• Detailed the PPIH Group’s 

strengths across a two-page 
spread 
 

• Emphasizes unique 
terminology and concepts 
through rich visuals and 
articles for better clarity 

 

 
• CEO/COO messages 

 
 

• Strategies linked to the 
Long-Term Business Plan 
 

 - Growth Strategy 
 - Human Capital Management 
 - Future Strategies by Segment 

 

 
• Human resource strategy 

 

• Roundtable discussions 
with employees 
 

• Voice from our employees 
 

 

 
• Interactive table of contents 

with direct links to each 
section 
 

• Linked index on every page 
for seamless navigation 

 Alignment with Long-Term Business Plan 

 Enhanced Human Capital Disclosure   Improved Information Accessibility 

Integrated Report P.7-8 Integrated Report P.13-17 

Integrated Report P.27-31 

 Deepening Corporate Understanding 
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PPIH’s Strengths 

 Organized our core strengths to deepen understanding of the PPIH Group. 
 Positioned these three strengths as the foundation to support the feasibility of our 

subsequent strategies. 

P.7-P.8 

“Delegation of Authority” ×“ Ability to Adapt” 
=“ Individual Store Operation” 

Stores as a Place to Spend Time:“ CV+D+A” 

Developing human capital that embodies 
“The Customer Matters Most.” 
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 Long-term Business Plan “Double Impact 2035” 

 Details the quantitative targets, growth opportunities, and growth policies of our  
Long-term Business Plan “Double Impact 2035”. 

 Connects these metrics and policies to the specific strategies presented in the 
following sections. 

P.11-P.12 

Identifies forecasted 
shifts in the external 
environment and the 
resulting revenue 
opportunities. 

Outline the growth 
strategies and 
supporting mechanisms 
required to archieve our 
goals. 
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 Message upon appointment and commitment to  stakeholders 
• Expressed our determination to drive the growth of the PPIH Group 

through swift decision-making and team-based management.  
  ⇒“Ability to build teams that make the most of our human capital” 

 Management Policies:Forming the foundation of the new structure 
• Presented “Three Foundational Management Policies” that support the 

new structure: 
➀ Implementation of speedy decision-making 
➁Building countless optimal teams:“meritocracy through   resonating co-   
creation” (Kyoso Seika Shugi in Japanese) 
➂Strategic investment through selection and focus 

 

 New Action Guidelines: “Double Impact 2035” 
• Presented the future vision and roadmap toward realization. 

 The PPIH Group’s Sustainability Management 
• Driving growth strategy through “human capital” and “SCM”. 

 Capital Allocation Policy 
• Strengthening large-scale growth investments and shareholder returns. 

Summary 

CEO Message 

 Executing the three core management policies under the new leadership structure. 
 Advancing our growth strategy, sustainability management, and capital policy in unison, 

guided by our Long-term Business Plan “Double Impact 2035”, to enhance corporate value. 

P.13-P.16 
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 Message upon appointment and commitment to  stakeholders 
 

• Achieve sustainable growth through the practice and succession of “The 
Source(Genryu) ” Management. 

 

• Integrate store-driven and product-driven strategies by drawing on 
insights from both sides to maximize profitability. 
 

 Expand domestic market share by viewing heightened price sensitivity 
amid inflation as a growth opportunity. 
• Open 250 new stores across three key formats by FY2035. 

 

 Strengthen inbound strategy by establishing a tourist-oriented retail 
model. 
• Build a brand position where customers say, “I come to Japan because 

there is Donki”. 

 Achieve sustainable growth together with local communities. 
• Promote community-centric store management through the 

advancement of the “ Million Star Program ”. 
• Contribute to revitalizing local economies through job creation and 

promotion of local production for local consumption. 

COO Message 

 Expanding domestic share through area dominance, same-store growth, and new 
format innovation. 

 Capture inbound demand and establish a tourist-oriented retail model. 
 Strengthen community-based store management and establish a sustainable growth 

model that contributes to revitalizing local economies. 

P.17-P.20 

Summary 
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    Employees are aligned toward the same direction 

 

  Cultivating ownership in cross-departmental 

 

       The company maintains a consistent atmosphere and unwavering   
 management even under the new structure. 

 

Three Key Organizational Shifts Under the New Structure 
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Sustainability：Human Capital Management 

 Organized the Human resources strategy outlined in “Double Impact 2035.” 
 Featured the introduction of the new talent management system as a key topic. 
 Presented talent development initiatives and efforts based on our corporate 

philosophy collection, “The Source,” together with indicators, targets, and results. 

P.27-P.28 

A Story Built Around Our Human Resources Strategy 
Achieving  

“Double Impact 2035” 

Key Focus Areas (Selected) 

Team Formation Through the Resonating 
Co-Creation of Individual Strengths 

Developing 
Talent to 
Achieve 

Our Goals 

 Securing Talent for Store Expansion 
 Implementing “Advanced Training” programs for aspiring store 
managers. 
 

 Developing Talent to Strengthen the Prepared Deli Category 
 Assigned employees certified in the internal “Ironman of Deli” 
contest to the product development division.  
 →Outcomes: 
  ・Developed motivated talent through optimal placement. 
  ・Strengthening and development of deli dishes. (Some already   
                commercialized) 

Further Embedding a Corporate Culture that 
Embodies “The Source” 

Developing Motivated Talent and Expanding Challenge 
Opportunities = Strengthening Individual Capabilities 
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 Priactivity： 
• Autonomous proactive initiatives driven by personal aspiration. 
• Never being judged based on age or organizational position. 
Think of what you do not as “work” but as a “game,” and have fun! 
 

 Practical Execution： 
• A culture that encourages positive challenges and embraces 

failure. 
• A culture of trust and empowerment. 
We are unhesitant in the face of daunting challenges, and unafraid to 
beat a rapid retreat when a cold, hard look at reality tells us this is 
the best course. 
 

 Collaboration： 
• An organization that supports and encourages challenges. 
Make others the subject of the sentence so you can talk from their 
perspective. 

Sustainability ：Employee Roundtable Discussion 

 Held a roundtable where employees from diverse departments and career paths 
discussed their autonomous initiatives and the workplace environment that supported 
them, based on “The Source.” 

 Visualized the strengths of talent who embody “The Source” through their experiences. 

P.29-P.30 

Three Key Insights from the Roundtable Discussion 
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Sustainability ：Employee Roundtable Discussion P.29-P.30 

Merchandiser of  
Trends & Cosmetics 

Miyu Ikedo 

 2014：Joined the company as a mate (part-time/temporary) employee 
 2019：Transferred to the MD Development Division (Trend & Cosmetics) 
 2024：First Donki Cosmetics Fest                     (24 participating stores) 
        Donki Cosmetics Festival 2024 AW     (44 participating stores)  
 2025：Donki Cosmetics Festival 2025 SS       (73 participating stores) 
        Donki Cosmetics Festival 2025 AW     (126 participating stores) 

Employee Introduction 

Responsible for planning and operating “Donki Cosmetics Fest,” an exhibition featuring trending 
cosmetics brands. 
Driving event growth while continuously tackling new challenges, from Gen Alpha initiatives to 
innovative collaborations.

Donki Cosmetics Fest 2025 AW Donki Cosmetics Fest 2024 AW 
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Sustainability：Promotion of Diversity 

 Focusing our disclosure on women’s participation and advancement, and the active 
participation of senior staff.  

 Sharing real employee insights on job satisfaction and the workplace. 

P.31-P.32 

The Importance of Promoting Women’s Participation and Advancement 

Active Participation of Senior Staff 

 Customer affinity： 
 

• Some stores have more than 70% women customers, making female store 
managers indispensable for creating sales floors that truly reflect customer 
perspectives. 

 Building a better work environment informed by women’s perspectives： 
 

• With many part-time "mate" employees being women, the presence of 
female store and regional managers is crucial for creating a supportive 
work environment, including health-related considerations. 

  Flat, cross-generational dialogue： 
 

• An egalitarian culture that fosters intergenerational. 
• Leveraging diverse discussions to drive individual and organizational growth. 

 Exemplifying knowledge legacy and serving as an internal hub： 
 

• Experienced guidance that supports the growth of junior and mid-career 
employees. 

 Openness to diverse perspectives： 
 

• A culture that listens to and incorporates opinions from employees of all 
generations. 
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Talk Session：The Talent Management System “TaleQue” 

Start Screen After Login Personal Dashboard 
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Talk Session：The Talent Management System “TaleQue” 

--.-% 

--.-% 

--.-% 

-.-% 

-.-% 

--.-% 

--.-% 

--.-% 

--.-% 

-.-% 

Visualizing career paths by role to serve as a reference for future progression. 
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Sustainability：Supply Chain Management 

 Amid complex risks from PB/OEM expansion and globalization, we are strengthening 
responsible procurement and sales, focusing on human rights and the environment. 

 To identify risks, we disclose audit scopes, the number of audits conducted, and 
evaluation results.  

 We newly disclose our initiatives on product safety for PB/OEM products. 

P.33-P.34 

Conducting Third-party CSR Audits and SAQ 

FY6/26 
Plan to conduct  

over 50  
CSR audits 

Training Session 
for Business 

Partners 
 

Scheduled 
participation:  
50 companies 

 

・Sharing findings 
from audits 
・Lecture on human 
rights 

※Planned for April 

   Responsible Sales（Quality Improvement） 

Areas for Improvement Feedback Product 

Print an arrow or other 
marker to clearly indicate 
the cut position. 

The tape cut position is 
difficult to identify. 

・Improve stacking 
methods and cushioning 
materials during 
transportation 
・Improve manufacturing 
equipment. 

・High breakage rate 
・Flavor is too strong   
 or too weak 
・Difficult to sort for  
 disposal 

 Quality Improvements Utilizing the majica App 
“Maji-Voice” 

 ・  FY6/25：~30 product improvements 

Improvement Examples 

"The diagonal cut is convenient, but it's hard 
to see where to start peeling. The adhesive 
could also be a bit stronger." 
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IR Activities 

 Launched a IR Activities page 
 Visualized our strengthened communication with investors by presenting our 

engagement records. 
 Reflected our ESG initiatives and disclosures in a way that contributes to external 

evaluations. 

P.54 

Dialogue activities External ESG Evaluations 
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Dogenzaka-dori 8F, 2-25-12 Dogenzaka, Shibuya-ku, Tokyo 150-0043 
TEL: +81-(0)3-6416-0418 / FAX: +81-(0)3-6416-0994 / e-mail: ir@ppih.co.jp 

https://ppih.co.jp/en/ 


